Doiciméad Comhairliuchain Fhoras na Gaeilge
Athbhreithniu ar Mhaoinit Fhoras na Gaeilge d’Earndil na Medn Gaeilge cldite agus ar line

Freagra

COMHAR

ar na ceisteanna sa doiciméad

C 1 An bhfuil tu i bhfabhar /i gcoinne an chur chuige nua atd molta né aon ghné de.
Minigh an chduis:

Nil COMHAR i bhfabhar an chur chuige ata molta.

Ni [éiritear in aon ait sa doiciméad, na sa réamhthaighde a ndéantar tagairt do sa doiciméad,
cén bunus atd leis an chur chuige atd molta, cé is fearr mar lucht léitheoireachta a
ghnéthddh as mar chur chuige, cén ghné den iriseoireacht idir fhiorasach agus chriticidil is
fearr a thiocfadh i dtir da thairbhe na cén buntaiste do phobal na Gaeilge i gcoitinne a
d’eascrdédh as a leithéid. Ina theannta seo, b’Udar dioma agus iontais do COMHAR narbh
fhid le Foras na Gaeilge dul i gcomhairle ar bhonn cuirtéise leis na solathréiri reatha faoin
mbeartas go |éir sula raibh préiseas comhairlidchain ar bith fégartha don ghnathphobal.

Anuas air sin, is ddigh linn go bhfuil an prdiseas comhairliichdin seo mantach sa mhéid is
nach dtugtar aghaidh ann ar dhlus na bhfoilseachan éagsula a thairgtear faoi bhrat
COMHAR.

“Léirionn an tuairisc anailise, a ullmhaiodh d’Fhoras na Gaeilge i Nollaig 2018 ar fheidhmiocht na
dtri scéim reatha d’Earndil na Mean Gaeilge cldite agus ar line, ‘Tuairisc ar an anailis ar na meain
Ghaeilge ata maoinithe ag Foras na Gaeilge’ (Tuarascail Dhaltuin) na maérdhushlain éagsula roimh
na tri dheontai agus nil na tri fhoilseachdin indéanta (sic), ar chliseanna éagsula, faoin gcreat
teoranta tacaiochta is féidir le Foras na Gaeilge a chur ar fail faoi lathair don earnail seo”.

(.4 Doiciméad Combhairlitchain)

“Léirionn Tuarascail Dhaltuin go bhfuil foilseachain reatha na dtri scéim go moér faoi bhru
airgeadais.” (1.8 Doiciméad Combhairlidchain)

Nior mhaigh COMHAR le héinne da dtdinig chun an scéal a chaibidil linn mérdhushlain ar
leith a bheith romhainn i lathair na huaire thar mar a bhi againn le seachtd is a seacht
mbliana dar ngniomhaiochtai mar iris mhiosuil. Cuid leandnach de ghn6 COMHAR 6n tus is
ea a bheith ag streachailt le ganntan airgid, ag snamh in aghaidh easa in amanna i dtaca le
tacaiocht institididiuil de, ag plé go nudlaioch le hathruithe i ngné na foilsitheoireachta le



teacht an idirlin agus na ré digiti, ag cothu dea-scribhneoireachta agus ag leathnu
tuairimiochta agus diospoireachta faoi mhdrcheisteanna ar linne gan fuacht gan faitios.
Dream tiomanta, idir fhoireann eagarthdireachta agus bhord stitrtha, iad lucht COMHAR a
chreideann go diongbhalta i mbuanphrionsabail an fheabhais agus na cruthaitheachta. Ni
[éir gur fiuntas na caighdedn na solathrairi reatha is cuis imni do Fhoras na Gaeilge ach bru
airgeadais i dtaca leis an Fhoras féin de ata i ndiaidh thabhairt orthu an cur chuige seo a
mholadh. Is déigh linn gur seift ar nds ‘tui na haithe a chur ar an mhuileann’ a bheadh ann a
dhul i dtreo an chur chuige ata molta.

Ni faoi COMHAR ata sé labhairt faoi na dushldin ata roimh tuairisc.ie nd nés.ie ach ni hé an
maoiniu reatha an chloch is mé ar phaidrin COMHAR. D3 bhfagfai leis an mhaoiniu reatha
sinn, bheadh orainn fuineadh de réir na mine (da ghainne i) agus bheadh COMHAR seiftitil
da réir. Ach td dha mholadh ar leith sa chur chuige molta a d’fhagfadh nach bhféadfadh
COMHAR theacht slan beag na mér.

“Go bhforbrofar ardan ar leith ar line mar chuid d’earnail na mean ar mhaithe le saibhrit na
hintleachta a chothu a chur i [athair an phobail. Le buiséad EUR60k, beidh an t-arddn seo dirithe
ar abhar critice agus ar léirmheastdireacht mar aon le scribhneoireacht chruthaioch (sic) agus an
Iéann intleachtuil na Gaeilge a chothi.” (1.8 Doiciméad Comhairlitchain)

Is é sin nach mbeadh teacht feasta ar dbhar cléite Gaeilge a fhreastalaionn ar an réimse
thuasluaite agus go mbeadh an t-abhar 4 chur ar fail ar line amhain ar leath an bhuiséid ata
a fhail faoi [athair ag COMHAR. Ni léir cén fath gur ar line amhain is cdir an t-abhar seo a
chur ar fail n6 ni cheadaitear aon fhianaise na taighde ¢ thiortha eile na 6 theangacha
mionlaigh eile a thacddh leis an chur chuige seo. Go deimhin sa taighde is tire da bhfuil
teacht againn air |éiritear tacaiocht an mhérphobail tri chéile do na medin Ghaeilge

(féach Pobalbhreith RTE/TG4, Bealtaine 2019: Aguisin 2), agus ni |éir aon bhuntaiste ar
leith a bheith ag suiomhanna ar line seachas foilseachain chléite. Faoin chur chuige molta ni
léir go baileach cé acu bheadh an féram/ardan ar line seo a oibril faoi scath an
‘phriomhsholathréora amhain’ né go neamhspleach. Mas faoin phriomhsholdthréir amhain a
bheadh an féram/ardan ar line seo, ba chdir go ndéarfai gur buiséad EUR 420k in aghaidh na
bliana ata i gceist seachas EUR 360k agus EUR60k. Cé a d’fhorbréodh an t-ardan nua ar line
seo nod an bhfagfai faoin ‘Margadh’ a leithéid a fhorbairt. An bhfuil aon taighde déanta
roimh ré a thabharfadh dochas go réiteodh an ‘Margadh’ an dushlan seo? Cé rachadh i
mbannai go bhfeidhmeodh an struchtur drnua seo chun neamhspleachas an ardain
‘intleachtdil’ a rathd? Cén cur chuige rialala a fheictear do Fhoras na Gaeilge a ba chdéir a
bheith i bhfearas le go mbeidh trédhearcacht idir oibriochtai an da chuid den chur chuige
nua? Cén fath go ndeirtear go sonrach:

“Beidh béim agus seiftiulacht an tsuimh gréasain seo le dirid, den chuid is md, ar nuacht agus ar
abhar léitheoireachta eile a dhireofar go hairithe ar phobal na Gaeltachta, ar phobail eile na
Gaeilge agus earnadil na Gaeilge — nil sé i gceist go rachaidh an suiomh in iomaiocht le
marsholathréiri nuachta eile (sic) le habhair lasmuigh de na réimsi seo a chludach.” (1.8
Doiciméad Comhairlitchain)

An mian le Foras na Gaeilge polasai eagarthdireachta an phriomhsholathréra a scriobh agus
a threoru?



Nil muid mar COMHAR ag maiomh gur leor fadmharthanacht as féin mar chosaint ar
fhilintas na hirise ach ta muid ag ra go neamhbhalbh go rachadh sé an-chrua ar aon dream
nua-chruthaithe a bhfuil 4 bhaint amach go miosuil ag COMHAR a sharu n6 a bheith ar
comhchéim leis. Is ar leathanaigh chléite COMHAR is mo agus is tuisce a chuir lucht
léitheoireachta na Gaeilge aithne ar raon leathan de na scribhneoiri is bisitla da bhfuil
againn idir chruthaitheach agus chritice. Leanann COMHAR go dilis den traidisiun sin go dti
an la inniu. Cuirtear chugaibh leis seo, mar aguisin, céip pdf de mheasunu neamhspleach na
Combhairle Ealaion ar eagrain speisialta COMHAR mar thaca breise leis an rditeas seo.

Is doigh linn chomh maith nach leor an anailis atd déanta ag lucht deartha an chur chuige
mholta ar chostais an tionscnaimh. Is i ar dtuairim mheaite nach bhféadfai abhar a chur ar
fail ar comhchaighdean lena bhfuil ar fail faoi lathair ar bhuiséad de EUR60k in aghaidh na
bliana agus tailli leathréasunta a thabhairt do lucht eagair, lucht deartha agus rogha na
scribhneaoiri.

Faoi seo ta briseadh sios ar chostais na hirise COMHAR le tri bliana anuas mar a fhoilsitear sa
Tuarascail Bhliantuil. Feicfear ann gur mé i bhfad na EUR 60K barrchostais na hirise agus gur

EUR 18K sa mhean an costas cléddireachta do na tri bliana sin.

2018 2017 2016

Tailli eagarthdireachta €28,450 €24,900 €27,570
T4illi scribhneoiri €12,440 €15,485 €10,525
Dearadh €26,590 €18,800 €12,625
*Clédodireacht €21,694 €15,020 €16,720
Oifig - cios, ratai, teas, solas, fon, idirlion, trealamh, arachas €11,299 €12,952 €12,266
Seachadadh €11,101 €8,876 €10,895
Tuarastal (+cain fostéra, pinsean) €39,804 €39,769  €39,769
Cunambh oifige €3,100 €3,278 €0
Cuntais - costais bainc, iniichdireacht €5,588 €5,795 €6,581
Suiomh idirlin €0 €8,394 €9,354
Margaiocht & poibliocht €2,541 €5,041 €1,564
lomlan €162,607 €158,310 €147,869

* Ceithre mhoreagran foilsithe le linn na bliana: Méreagran an Direanaigh — Marta, 2018, 44 Ich;
Liam O Muirthile 1950-2018 — Itil 2018, 32 Ich; Méreagran litriochta — Samhain, 2018, 32 Ich; Méreagran na

Nollag, 2018, 44 Ich

Is fior go mbeadh an t-abhar seo a chur ar fail saor in aisce ar line faoin chur chuige molta

ach ta dha ghné den athru seo nar mhiste a choinnedil i gcuimhne chomh maith. Faoin
leagan amach reatha, td amach is isteach le ceithre chéad ceannaitheoiri in aghaidh na

miosa ag COMHAR don iris chloite ar 4 Euro. (Ar nddigh ta rochtain acu ar line ar an iris tri
shintius a ioc chomh maith céanna.) Is ionann sin agus EUR16.8k in aghaidh na bliana ata

daoine sasta a ioc as a gcuid pocai féin le teacht ar abhar gur spéis leo agus gur fiu leo a

Iéamh. Ta dearmad le déanamh ar an airgead sin agus ar thiomantas na ndaoine ata sasta é



a chaitheamh faoin chur chuige molta gan tracht ar fheicedlacht na hirise sna siopai a churi
leataobh.

Ni miste a mheabhrd chomh maith go bhfuil dbhar intleachtuil critice piarmheasta a chur ar
fail saor in aisce ar line amhain ag COMHAR cheana féin uair sa bhliain tri mhean
COMHARTaighde (pace Tuarascail Dhaltuin ait a dtagraitear do Comhar/éinn agus iComhar).
Ta ceithre eagran foilsithe go sea agus an cuigiu ceann chugainn san Fhémhar. Léirionn na
riomhstaitistici ata againn go bhfuil 12,338 léitheoiri ag COMHARTaighde go dti seo,
bunaithe ar 21,355 seisiun léitheoireachta, agus 55,043 leathanach feicthe acu, agus
[éitheoiri i 96 tir ar domhan.

Is fiu a lua chomh maith —i gcomhar leis An Chomhairle um Oideachas Gaeltachta agus
Gaelscolaiochta — go bhfoilsitear COMHAROg faoi dhé sa bhliain agus é dirithe ar lucht na
hidirbhliana d’fhonn féith na cruthaitheachta a chothu iontu.

Go bhforbréfar scéim phrintiseachta do chéimithe iriseoireachta Gaeilge (nuair ata an cursa
criochnaithe acu) ar mhaithe le tionchar agus feidhm na hiriseoireachta Gaeilge a leathnt agus a
normalu sa phobal san iomlan. (1.8 Doiciméad Comhairlitichain).

Ni léir go direach cad ata i gceist le “tionchar agus feidhm na hiriseoireachta Gaeilge a
leathnu agus a normalu sa phobal san iomlan” na cén ddigh a gcuideodh scéim
phrintiseachta chun a leithéid d’aidhm a bhaint amach. Ni |éir go bhfuil an moladh seo
curtha faoi bhraid na n-institiuidi triu leibhéal na pairtnéiri earnadil na mean cheana féin na
cén tuairim ata ann da mhacasamhail de mholadh. Nior labhraiodh le COMHAR ina thaobh.
Is cinnte go bhfdilteofai roimh mhaoiniu breise le daoine a mhealladh chun na gairme ach
aris eile ni léir gur fearr printiseacht bhliana do cheathrar na tuarastal tosaigh d‘iriseoir
amhain [anchailithe; is é sin suim de luach EUR 40K in aghaidh na bliana ar feadh tri bliana.
Cé air an mbeadh an scéim seo dirithe? Tuairisc.ie (né a chomharba?)/ RTE/ RTE Raidié na
Gaeltachta/ RTE TG4? M4 ta rél nua oiliina & ghlacadh ag Foras na Gaeilge chuige féin agus
monatadireacht ar a éifeachtulacht da réir, cé dhéanfaidh an mhonatdireacht agus céard iad
na critéir?

Go bhforbréfar scéim phiolétach dirithe ar fhoilsid saor-nuachtdin aitidla IdanGhaeilge do na
ceantair is moé a bhfuil pobal labhartha Gaeilge iontu. ... Cuirfear liiintas forbartha ar fail mar
aon leis an gcabhair theicnidil agus i gcomhar leis na ceanneagraiochtai sna
LPTanna/comharchumainn roghnaithe le nuachtdin aititla faoi mhunla tabldideach a fhoilsiu
agus a scaipeadh go miosuil (mar aon le leagan leictreonach). Pérbhuiséad de EUR40k ar fail. (1.8
Doiciméad Comhairliuchain)

Cén fath go molfai go n-éireofai as foilsiu irise cléite ata seanbhunaithe agus filntas airithe
luaite |éi agus go rachfai i dtuilleamai an idirlin amhain chun aidhmeanna s’aici a bhaint
amach ar leath an chostais agus ag an am céanna go rachfai i mbun scéim phioldtach dirithe
ar fhoilsit nuachtdn (uimbh. iolra) cléite aitidil a mbeadh fail ar line orthu chomh maith? Cén
réamhthaighde ata déanta ar an éileamh da leithéid? Tagraitear do Goitse ata imithe as
feidhm ach ni luaitear cuis a imeachta. Tagraitear do Paparau Bro na Breataine Bige agus do
thraidisiun fadbhunaithe na nuachtlitreach pobail thall ach ni fhéachtar le haon chomparaid
i sochai theangeolaioch an da thir a mheas. Anuas air sin ni thagraitear do thabhacht na
mean sadisialta i gcomhthéacs pobail bheaga agus an tionchar a imrionn siad i gcas POBAL



AR AIRE (Neighbourhood Watch) gan ach sampla amhain a lua. Aris eile cé dhéanfaidh
monatdireacht ar éifeachtulacht na scéime seo agus céard iad na critéir lena haghaidh?

Ma ta an chuma ar an scéal go bhfuil COMHAR diultach dodach faoin chur chuige ata a
mholadh, ni chuige sin muid. Bimid agus bheimis mar lucht ceannais COMHAR oscailte i
dtaca le hathruithe chun feabhais de agus muid ag iarraidh cur le lion na léitheoiri idir
chldite agus ar-line agus mar an gcéanna muid ag cothu tallainne uir le dhul i mbun pinn.
Bionn na dushldin sin faoi athmheas de shior agus d’fhailteoimis roimh shainchombhairle
eolgaiseach sheachtrach i leith iarrachtai breise i dtreo na n-aidhmeanna céanna.

C 2 An bhfuil moltai feabhais a mholfa don chur chuige nua ata molta né aon ghné?

Is oth linn go bhfuil an préiseas comhairlitichain seo sa tsiul le linn shéasur an tsamhraidh
trath a mbionn cuid mhaith de na pairtithe leasmhara ar saoire (an t-aos léinn idir dara agus
triu leibhéal mar shampla).

D’fhailteoimis roimh fhianaise phraiticiuil ata bunaithe ar thaighde a tiomsaiodh le tamall
gairid gur moltai réadula iad na moltai a liostailtear a bhfuil muinin ag lucht a molta gur
féidir iad a chur i gcrich agus go n-éireodh leo ar bhealach atd intomhaiste.

C 3 Lasmuigh den chur chuige nua molta, an bhfuil moltai agat maidir leis an socru reatha
a fheabhsu?

e Is ddigh linn gur cheart aird a thabhairt ar oibriochtai COMHAR ina n-iomlaine
seachas an cur chuige reatha. Ta LeabhairCOMHAR, COMHAROg, COMHARTaighde
ag dul 6 neart go neart faoi bhrat COMHAR chomh maith le forbairt leandnach
Portrdidi na Scribhneoiri Gaeilge i gcomhar le Foras na Gaeilge; éirionn linn tarraingt
as cisti maoinithe eile chun cuid de na costais a bhaineann leis na foilseachdin sin a
ghlanadh agus na tograi a choinneail sa tsitil: m.sh. Clar na Leabhar Gaeilge (faoi
cheannas Fhoras na Gaeilge), An Chomhairle Ealaion, COGG, Coiste Léann na Gaeilge
in Acadamh Rioga na hEireann. M4 aistarraingitear maoiniit COMHAR, tiocfaidh
deireadh leis na fiontair seo uile agus beidh deireadh roimh a thus leis an phlean ata
curtha faoi bhraid Chlar na Leabhar Gaeilge againn Clé don aos léinn acaduil a
thionscnamh ar bhonn pioldtach tri bliana, suiomh na bPortraidi a oiriunu ina shraith
d’diseanna oideachasula agus suiomh chothu na léitheoireachta a fhorbairt i bpairt le
Foras na Gaeilge. Is deacair a shamhld go bhfuil machnamh comhthaite déanta ag
Foras na Gaeilge trasna na ranna leasmhara uilig s’acu féin sa chur chuige molta sin.
Is ceart maoinit COMHAR a athmheas ag cur na dtoscai thuas uilig san aireamh.

e s ddigh linn gur chdir an maoiniu do tuairisc.ie a mhéadu ar bhonn céimnitheach le
gur féidir an fhoireann a mhéadu d’fhonn saolré na bpriomhscéalta a chiorrq,
éagsulacht an dbhair nach mbaineann go sonrach le saol na Gaeilge a leathnu, agus
cur le lion na n-altanna a bheadh a dtairiscint ag saoririseoiri don fhoilseachan.



e s ddigh linn gur cheart nds.ie a mhaoinil ag an leibhéal reatha ach a bheith in ann
athbhreithnid fianaisebhunaithe a thionscnambh le linn tréimhse an chonartha.

e Ba chdir do Fhoras na Gaeilge meicniocht leantnach a bheith acu le monatdireacht a
dhéanamh ar éifeachtulacht na bhfoilseachan i gcomhthéacs dearcadh an phobail
ina leith. B’fhéidir gurbh fhiu don Fhoras painéal de shaineolaithe a bhunu a leagfai
mar chdram orthu an mhonatdireacht sin a dhéanamh.

e Ba chdir gur conarthai cuig bliana a bheadh ar fail do na foilseachain faoi na téarmai
thuas. Is ar éigean is féidir le haon dream bunus ceart a chur faoina gcuid oibre sula a
mbionn an téarma tri bliana caite.

e [s ddigh linn gur EUR 550k an pointe tosaigh maoinithe dona leithéid agus gur den
riachtanas é nach nglacann Foras na Gaeilge féin leis an status quo mar phointe
tosaigh.

C 4 Sa chas go bhféadfadh Foras na Gaeilge cur leis an maoiniu reatha de EUR500k don
earndil seo, cad iad na tosaiochtai caiteachais eile a mholfa:

e [s ddigh linn nach chun leasa na Gaeilge a bheadh sé cingu a dhéanamh ar rogha
agus réimse na bhfoilseachan faoi mar ata molta le priomhsholathréir amhain i
mbun na seirbhisi uile; ar bhealach - ach faoi chuiinsi teoranta - a mhalairt ata a
mholadh againn. Ni chun leasa an tsaoranaigh é monaplacht a bheith ag dream
amhain ar sholathar nuachta agus tuairimiochta. Ba bhoichtide go mor saothru na
Gaeilge a leithéid de chur chuige.

e Ar bhealach a bheadh comhordaithe leis na deontaithe, ba cheart plean forbartha
cuig bliana a lorg uathu a léireodh a dtiomantas agus a gcumas cur leis an rogha
foilseachan ata 4 dtairiscint acu don phobal mér le go bhféadfai a bheith ag suil le fas
agus forbairt stuama dea-phleanailte ar na meain Ghaeilge uilig.

e Ba chdir dianmhachnamh a dhéanamh faoi mhaoiniu éigin a sholdthar d’irisedin eile
a gcuireann a n-aidhmeanna féin le haidhmeanna an Fhorais feidhmiulacht agus
feicedlacht na Gaeilge a chur chun tosaigh sa tsaol mhoér. M.sh. An Timire; An
tUltach; Feasta.

e Tugann COMHAR tacaiocht agus misneach agus ardan do scribhneoiri atd i dtus a
ngairme; scribhneoiri iad seo cuid mhaith atd ag glacadh pairte sa Scéim
Meantodireachta ata @ mhaoiniu ag Foras na Gaeilge. B’fhid munla comhoibrithe a
fhorbairt idir COMHAR agus Foras na Gaeilge chun leasa na scéime agus na
scribhneoiri Ura.



AGUISIN 1
Measunu na Comhairle Ealaion

Summary of Proposal

Commissioning a special bumper edition of innovative, experimental and inspiring material for the
readership of the magazine Comhar. An edition on Galway, the Oireachtas and culture; a celebratory
edition for the 50th year of Innti; a literary edition as a response to the new era in which we live and
that lies ahead.

Staff assessment and recommendation

Artistic quality

Comhar is a monthly literary journal established more than 70 years ago. It is the leading literary journal
in Irish. A number of other publications issue from the sarme stable: Comhar Gg, far secondary school
students, Comhar Taighde, an annual peer-reviewed academic journal and the publishing imprint
Leabhair Comhar.

This application is for three special editions of the journal, to commission new writing about Galway; the
Oireachtas and culture; and a special edition to celebrate the anniversary of the founding of the
influential journal Innti,

The Innti edition, scheduled for April 2020, will focus on the literary and cultural phenomenon that
presented for the first time the work of poets Michael Davitt, Gabriel Rosenstock, Nuala Ni Dhomhnaill
and Liam O Muirthile. It is planned to launch the issue at a poetry event in Cork.

The September special literary edition will feature the major themes and writers of the era and focus on
the future. New poetry, short stories and other genres will be included.

The November 2020 special edition links with Galway's tenure as Cultural Capital. The Qireachtas will
also be held in Galway next year. The issue will carry evaluations of Galway's writers like Walter Macken
and Padraig O Conaire and work by contemporary Galway writers,

These are all excellent, ambitious projects. In terms of content the Innti and Galway editions are
currently the most promising and a case could potentially be made for focusing on those two. That
being said, Comhar’s track record is impressive and the content is consistently lively and enjoyable.

Comhar has maintained its niche as the most reliably interesting platform for new Irish writing and
reqularly features work by the most interesting established talents as well as making room for emerging
voices. This is its expressly stated ambition, to be a journal of excellence, to encourage debate and
reflection and foster innovation. It would benefit the application to include more examples of fresh
voices, but given the timing of the application this is understandable. Owverall, the application maintains
this journal’s commitment to new writing.

Owverall, this is an excellent application artistically, and it addresses the relevant criterion through the
application form and supporting materials provided. It is clear and very well articulated, and there are
only very minor gaps.




Score :|5.0 /6.0 WEIGHTED 278 /
PERCENTILE : 333

Outcomes that deliver on the objectives of Arts Grant Funding

Arts Grant Funding objectives are met by the development of new creative work over the three issues
proposed. The application argues, convincingly, that these three special editions will draw new readers
to the journal among students, readers in the Gaeltacht and general readers with an interest in creative
writing. They also provide the opportunity to commission paid work from writers. The special issues
serve to highlight the journal and this is enhanced though promotion through radio and social media.

The publisher also arganises workshops and gives feedback to writers, which s an invaluable support,
While the application states a commitment to fair pay for writers, it does not explicitly describe its fee
structure, which represents a gap in information provided.

The journal describes the vision of its board to appeal 1o the broad range of interests of its readership; to
foster debate, diversity and creativity; to publish the best of new writing in Irish,

Comhar uses various methods to monitor sales and interest, including using the internet to track
popular articles, feedback from readers, use of social media, comparing sales of special editions with
those of the regular journal, adapting its marketing and sales strategies accordingly.

In the main, the application addresses the criterion to an excellent degree, with a strong emphasis on
engaging the public. There is a gap in terms of detailed information provided regarding writers” fees,

Score :|4.5 /6.0 WEIGHTED 25.0/33.3
PERCENTILE :

Feasihllity

Comhar has shown that it is an effective and consistently stimulating journal with an energetic,
enterprising and highly qualified team behind it. It's very much in tune with its writers and readers, and
with all aspects of Insh literary, cultural and political life. It maintains high editorial standards. The editor
and literary editor are both highly experienced and very capable; they're backed up by a management,
marketing and administration team. They understand publishing and the Irish language world.

Annual accounts are published on the website each year and strictures for careful financial management
are in place. Its main funder is Foras na Gaeilge.

Apart from the management team, the editors, writers, printers, Comhar enjoys a wide network of
support and is often involved in cooperative prajects with other organsations: shared book launches, a
stand at the annual Qireachtas, links with the Dublin Book Festival, IMRAM, Merriman Winter School as
well as with colleges and wniversities.

Given the experience and track record there's no doubt that Combar can deliver on the projects
proposed for here. The only question would be whether three special editions in one year might be too
many, especially given that two are planned for successive months {October and November). As
previously stated, the Innti and Galway editions are currently the most promising and a case could
potentially be made for focusing on those two,

Cverall, the application addresses the criterion to an excellent degree, but there is a small reservation as
to whether the journal may be stretching itself too thinly across three editions.

Score : E 25.0 /33.3|
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WEIGHTED

PERCEMTILE :

Cwverall, this 15 an excellent apphicatian arstically, which demonstrates both its feasibslity and how it wall
develop the arts, It i recommended for funding, However, gven the Arts Council's stated ambition to

enstre a range of artists and grganisations are supported, an account of badgetary constraints funding
15 recommended ac a contribution to this programme. Inmaking this recommendation, it i anticipated
that the applicant will need to make alterations 1o the proposed activities,

Total Score :| 14.0/
18.0

WEIGHTED
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71.8 /1100




AGUISIN 2

Tabhacht atd le hdsdid, cur chun cinn agus cosaint na teanga

1°* Mention Any Mention
1t Trdcht Aon Trdcht

Gaelscoileanna a chur ar fail - 51%
Cléir Ghaeilge Teilifise a chur ar fail - 37%
Tacaiocht d'usdid na Gaeilge i gCeantair Ghaeltachta - 36%
Tacu le sufomhanna Gaeilge ar line - 21%
Abhar nua Gaeilge a fhoilsic - 19%

Clair Ghaeilge Raidio a chur ar fail E 18%

Ceachtar diobh sin - 12%
Nil a thios agam/Dilta .
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